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9.0  CUMBRIA LGPS TRAINING POLICY  
 

9.1  Introduction 

A major factor in the governance arrangements of the Fund is ensuring 
committee members and officers have the relevant skills and knowledge. The 
Public Service Pensions Act 2013 provides for the regulation of the LGPS by the 
Pensions Regulator and, accordingly, an increased emphasis on trustee 
training.  

This the Training Policy of Cumbria Local Government Pension Scheme sets 
out the policy agreed by the Pension Committee concerning the training and 

development of - 

the Members of the Pension Committee and any future Investment Sub-
Committees;   

the Members of Cumbria Local Pension Board; and 

officers of Cumbria CC responsible for the management of the Local 

Government Pension Scheme (LGPS).  

The Training Policy is established to aid Members of the Pension Committee in 
performing and developing personally in their individual role in achievement of 
the collective responsibility of the Committee. The requirement of the Committee 
is to ensure that Members be able to demonstrate that collectively they have the 
required knowledge and skills to make appropriate decisions and offer 
challenge, and that Officers are adequately trained and experienced to 

undertake the day to day operation and management of the Fund. 

The code of practice no. 14 – Governance and administration of public service 
pension schemes issued by the Pension Regulator in April 2015 contains 
practical guidance for fund managers and pension board members. The code 
sets out standards of conduct and practice expected of those who carry out 
functions for public service pension schemes in relation to legal requirements. 
The legislative requirements about knowledge and understanding outlined in the 
code only apply to pension board members. It is their individual responsibility to 
ensure that they have the appropriate degree of knowledge and understanding 
to enable them to properly exercise their functions as a member of the pension 
board. However, fund managers are expected to take account of the guidance 
as it offers them support in understanding the legal framework and enables 
them to help pension board members meet their legal obligations. 

On appointment, new Members of the Pensions Committee (including 
substitutes) and new appointees to the Local Pension Board are provided with 
relevant scheme documents including the most recent Annual Report and 
Accounts. To ensure a minimum level of training is achieved, a senior officer of 
the Pensions team holds an induction meeting with the new Members to provide 
an oversight of the LGPS, details of the Cumbria LGPS and outline the key 
governance arrangements for the Fund including the responsibilities of 

Committee and Board members.  
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The EU directive, MiFID ii (Markets in Financial Instruments Directive), became 
enforceable in all European Economic Area (EEA) states from 3rd January 
2018. Following the introduction of MiFID ii from 3rd January 2018, financial 
institutions were no longer be able to categorise a local authority as a ’per se 
professional client’. Instead, all local authorities must be classified as a ‘retail 
client’ unless they were opted up by firms to an ‘elective professional client’ 

status. 

In July 2017, the Financial Conduct Authority (FCA) released final details of the 
opt up criteria which local authority clients must satisfy in order for firms to 
reclassify them as an elective professional client. The Scheme Advisory Board 
in association with the Investment Association (IA) subsequently provided a 
range of supporting documentation for local authorities (in their role as 

administering authorities for LGPS pension funds) to support the opt up process. 

MiFID ii allows for retail clients which meet certain conditions to elect to be 
treated as professional clients through an ‘opt up’ process. There are two tests 
which must be met by the client when being assessed by the financial institution 
(Investment Manager) - the quantitative and the qualitative test.  

One of the qualitative tests indicates that Investment Managers needs to be able 
to assess whether the Fund as a client can demonstrate their expertise, 
experience and knowledge, such that the manager can gain reasonable 
assurance that the client is capable of making investment decisions and 
understanding the nature of risks involved in the context of the transactions or 
services envisioned. The FCA criteria confirmed that this test could be assessed 
on an Administering Authority as a collective rather than on specific individuals.  

The training policy assists the Fund to ensure that the assessed levels of 
expertise, experience and knowledge are maintained; in addition the 
Administering Authority are required to review the information and notify all 
managers of any changes to the collective circumstance which could affect their 

status. 

9.2 Policy objectives 

The Fund’s objectives relating to knowledge and skills are: 

 The Pension Fund is managed and its services delivered by people who 
have the appropriate knowledge and expertise, and that the knowledge 
and expertise is maintained in a changing environment 

 Those persons responsible for governing the Fund have sufficient 
expertise to be able to evaluate and challenge the advice they receive, 
ensure their decisions are robust and well based, and manage conflicts of 
interest  

 Those persons responsible for governing the Fund have sufficient 
expertise, experience and knowledge, such that the investments managers 
can gain reasonable assurance that the Fund as the client is capable of 
making investment decisions and understanding the nature of risks 
involved in the context of the transactions or services envisioned. This is 
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required to maintain the Fund’s status as elective professional clients 
under the EU directive, MiFID ii (Markets in Financial Instruments 
Directive) 

 The Pension Fund and its stakeholders are aware of and understand their 
roles and responsibilities under the LGPS regulations and in the delivery of 

the administration functions of the Fund. 

To assist in achieving these objectives, the Fund will aim for compliance with the 
CIPFA Knowledge and Skills Framework and Code of Practice and the public 

service code of practice issued by the Pensions Regulator (as detailed above). 

9.3      Application of the Training Policy 

The Training Policy will apply to all elected Members and representatives with a 

role on the Pension Committee and the Investment Sub-Committee, and 
Officers equal to and above the level of Technical Finance Officer of the Fund 
regardless of experience. (Officers below this level will have their own sectional 

and personal training plans and career development objectives).  

The Pension Board will be responsible for establishing their own training plan 
and identifying their individual training needs. Board members of a funded 
scheme e.g. the LGPS are required to have a working knowledge of 
documented policies about investment governance, therefore board members 
will be invited to attend the Member and Officer training and development 

sessions outlined in the 2019/20 training plan. 

9.4     Purpose of training 

Investment in training harnesses an individual’s potential, focuses on what is to 
be achieved and provides personal development. As such the purpose of 
training to both Members and Officers of the Cumbria LGPS is to: 

 equip those charged with the oversight and management of the Fund with 

the necessary skills, knowledge and training, and  

 meet the required needs in relation to the Fund’s objectives.  

9.5 Review and maintenance  

This Training Policy is expected to be appropriate for the long-term but to 
ensure good governance it will be formally reviewed at least annually by the 
Committee to ensure it remains accurate and relevant.  

The Fund’s Training Plans will be updated annually, taking account of the 

results from the Training Needs Evaluations, and on emerging issues. It will be 
updated with events and training opportunities as and when they become 
available or relevant to ongoing business or emerging issues. 

Key themes for training in 2019/20 will be to:-  

 Assist with the ongoing development of Border to Coast Pensions 
Partnership Ltd (Border to Coast) sub-fund offering, with the other LGPS 
partner funds to allow Cumbria LGPS to comply with the requirement to 
pool LGPS assets.  
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 Review of governance arrangements in response to financial, regulatory 
and structural changes associated with the journey towards investment 
asset pools. 

 Support Pension Committee Members in respect of the workings of the 
Joint Committee of the partner funds of Border to Coast and the 

requirements of the role as shareholder of the Border to Coast company.  

 Continue to develop the Fund’s corporate governance and engagement 
framework in light of the changes to the Fund’s investment managers and 

the government’s continued focus in this area. 

 Ongoing training of new Officers to ensure they meet the high level of 

knowledge required to ensure the Fund continues to be well governed 

and managed and remain compliant with the MiFID ii regulations.  

 Keep Members and officers abreast of developments in the wider 
pensions and investments markets in respect of the governments 
approach to the implementation of regulation such as Cost Transparency 
obligations which are required for inclusion in the financial accounts 
2018/19. 

 

9.6 CIPFA REQUIREMENTS 

 

9.6.1  CIPFA Knowledge and Skills Framework 

In January 2010 CIPFA launched technical guidance for Representatives on 
Pension Committees and non-executives in the public sector within a knowledge 
and skills framework. The framework sets the skill set for those responsible for 
pension scheme financial management and decision making. 

The Framework covers six areas of knowledge identified as the core 

requirements- 

 Pensions legislative and governance context 

 Pension Accounting and auditing standards 

 Financial services procurement and relationship development 

 Investment performance and risk management 

 Financial markets and products knowledge 

 Actuarial methods, standards and practice 

 

9.6.2 CIPFA Principles of Investment Decision Making and Disclosure 

In response to the government’s report updating the Myners Principles: A 
Response to Consultation, Local Government Pension Scheme (LGPS) 
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Administering Authorities are required to prepare and maintain statements of 
compliance against a set of six principles for pension fund investment, scheme 
governance, disclosure and consultation. These principles replace the 10 
Myners principles and the Fund reports its approach to them on a ‘comply or 

explain’ basis in the Investment Strategy Statement. 

The six high level principles are: 

 Effective decision making 

 Clear objectives 

 Risk and liabilities 

 Performance assessment 

 Responsible ownership 

 Transparency and reporting 

 

9.6.3 CIPFA’s Code of Practice on Public Sector Pensions Finance, Knowledge 

and Skills (the “Code of Practice”) 

CIPFA’s Code of Practice recommends (amongst other things) that LGPS 
administering authorities -  

 formally adopt the CIPFA Knowledge and Skills Framework (or an 

alternative training programme)  

 ensure the appropriate policies and procedures are put in place to 
meet the requirements of the Framework (or an alternative training 
programme) 

 publicly report how these arrangements have been put into 

practice each year.  

The Cumbria Pension Committee fully supports the CIPFA Code of Practice and 

adopts its principles.  

In the context of LGPS reform, the Code and Framework are seen as meeting 
the requirements of the Public Sector Pensions Act 2013 and the reform 

agenda. 

9.7  MEASUREMENT, ASSESSMENT AND TRAINING PROVISION 

In order to identify training needs and assess whether we are meeting the 
CIPFA Framework requirements we will – 

9.7.1  Members:- 

 Undertake as a Committee an annual Training Needs Evaluation 
exercise. This evaluation will be used to identify both individual and 

group training gaps.  
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 Substitute Members will be invited to complete this annual 
evaluation and training exercise so that they have a base 
grounding in the LGPS and the requirements placed on 

themselves as Committee members. 

 Where the evaluation highlights that there is a knowledge gap the 
Committee will undertake either additional internal group be-spoke 
training or individual external training as appropriate. 

 The Committee will as part of the annual Business Plan commit to 
an outline of internal be-spoke training. This will be focused around 
either up and coming national changes or internal workloads (e.g. 
introduction of a new asset class). 

 Investment Sub-Committee Members – will be expected to obtain 
an individual level of knowledge and skills in relation to the 
investment modules of the CIPFA Framework. Support from 
Officers and the Fund’s Independent Advisors will be available as 
and when required, but always in advance of any decision being 

taken. 

 Report as appropriate in external documentation compliance with 
knowledge and skills requirements e.g. progress in the Fund’s 
Annual Report and Accounts, and Governance Statement 
compliance with the CIPFA knowledge and Skills Framework and 
the CIPFA Principles of Investment Decision Making and 

Disclosure. 

9.7.2  Officers:–  

All Cumbria LGPS officers with responsibility for administering / managing the 
LGPS at Technical Finance Officer level or above will be expected to aim to 
achieve a minimum score in the CIPFA Training Needs Assessment for LGPS 
Practitioners taking account of the requirements of their roles. These targets will 
be determined and updated as necessary from time to time in joint agreement 
by the Senior Manager – Pensions and Financial Services (Deputy Section 151 
Officer LGPS) and the Section 151 Officer, in liaison with the Chair of the 

Pensions Committee. 

9.7.3  Training Provision and Evaluation Cycle 

To illustrate this above process see below diagram of the annual training 
evaluation and programme scheduling:- 



CUMBRIA LOCAL GOVERNMENT PENSION SCHEME 
 

TRAINING POLICY 
 

 

 
 9.7.4 Delivery of Training  

Consideration will be given to various training resources available in delivering 
training to Members of the Pension Committee, Investment Sub-Committee or 
Officers.  

Business 
Plan 

evaluation 

Emerging 
issues 

Individual training 

Annual Training needs 
evaluation 

Identify group / individual 
knowledge gaps 

Group bespoke 
training 

Review group / individual 
knowledge gaps 

Emerging 
issues 

Group bespoke 
training (formation of 

new Committee) 

Bespoke training 
(introduction of new 
Committee Member) 
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Evaluation will be given to the mode and content of training in order to ensure it 
is both targeted to needs (based on annual evaluation per paragraph 9.7.1 to 
9.7.3) and ongoing requirements (per the Annual Business Plan) and emerging 
events. It is to be delivered in a manner that balances both demands on 

Members time and costs. These may include but are not restricted to – 

For Pension Committee, Local 
Pension Board and Investment 
Sub-Committee Members 

For Officers 

In-house  

Using an Online Knowledge Library 

or other e-training facilities  

Attending courses, seminars and 
external events 

Internally developed training days 

and pre/post Committee sessions 

Shared training with other Schemes 

or Frameworks 

Regular updates from officers and/or 
advisers 

Desktop / work based training 

Using an Online Knowledge Library or 

other e-training facilities  

Attending courses, seminars and 
external events 

Training for qualifications from 
recognised professional bodies (e.g. 

IMC/CFA, CIPP, CIPFA,) 

Internally developed sessions 

Shared training with other Schemes  or 
Frameworks 

 

9.7.5  External Events 

Members All relevant external events will be e-mailed to Members as and when 
they become available. Officers will maintain a log of all events attended for 

compliance with reporting and monitoring requirements. 

Officers attending external events will be expected to report to their direct line 

manager with feedback covering the following points – 

Their view on value of the event and the merit, if any, of attendance at 
this event or similar events in the future. 

A summary of the key learning points gained from attending the event, 

and 

Recommendations of any key issues identified of relevance to Cumbria 

LGPS to which training would be beneficial to other officers. 

Any other issues arising 

Officers attending events will also be expected to provide knowledge sharing 
with the wider Pensions team at the team meeting following event attendance.  

 

9.7.6  Training Plan (per the Business Plan agreed at Committee March 2019) 

The table of training topics below provides a summary of the proposed training 
programme as highlighted by the Annual Training Needs Assessment. It has 
been prepared by taking account of up and coming national legislative / policy 
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changes such as the continued development of Border to Coast as the Funds 
chosen vehicle to comply with LGPS Pooling and the expectation of Cost 
Transparency regulations being implemented for the 2018/19 financial accounts, 
ongoing work specific to LGPS and knowledge gaps identified from the training 
needs assessment questionnaires which Members returned in December 2018 
and January 2019. 

 In addition other items on topical or emerging issues will be included as 
appropriate, and the proposed training topics will therefore change depending 

upon emerging issues.  

Training Topics 

LGPS discretions policy and how these are operated in practice. 

Roles and powers of the Pension Regulator and the Pensions Ombudsman. 

Principles for Investment Decision Making and Disclosure. 

Awareness of the Stewardship Code and how this links to shareholder 
engagement, responsible investing and the views of the wider community. 

Gain an awareness of the actuarial considerations relating to employer 
movements, outsourcing and bulk transfers. 

General understanding of UK and EU procurement legislation and how this 
process and supplier risk management will function under LGPS Pooling. 

Increase awareness of investment products that focus on protecting the 
Fund’s valuation rather than striving for growth, subject to the outcomes of 
the post valuation Investment Strategy review in 2019.  

The impact of Cost Transparency regulations on LGPS Financial Accounts. 

How the Pension Fund interacts with the taxation system in the UK and 
Overseas in relation to investments and benefits administration. 

What AVC arrangements exist and the principles related to those 
arrangements. 

 

 
 


